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1.0 EXPECTED OUTCOME 

1.1 The removal of the Performance Sub-Committee and the transfer of its 
responsibilities back to its parent Overview and Scrutiny Committee will ensure that 
the Council has an efficient and effective scrutiny function. The Overview and 
Scrutiny Committee will add value to the work of the Council and continue to provide 
a positive challenge to the Cabinet. 

2.0 RECOMMENDATION 

2.1 That the Overview and Scrutiny Committee:- 

 (1) notes the findings of the Review of Effectiveness, as attached at 
Appendix 1; and 

 (2) recommends to Council that:- 

 (a) the recommendations for the future arrangements of the 
Council’s scrutiny function, as set out in paragraphs 3.6 to 3.12 of this 
report, be approved with effect from the commencement of the 2017/18 
council year; and 

 (b) a review of the effectiveness of the new scrutiny functions be 
carried out after a period of two years. 

3.0 BACKGROUND AND PROPOSALS 

 Review of Effectiveness 

3.1 Each year a review is undertaken of the effectiveness of the Overview and Scrutiny 
Committee. This review of the Overview and Scrutiny Committee has used a similar 
checklist framework to that used previously by the Audit Committee. This 
effectiveness checklist is included as Appendix 1 to this report. 

3.2 In addition to the annual review of effectiveness, the Chairman of the Overview and 
Scrutiny Committee had requested a review of the Council’s current scrutiny 



 
 

arrangements in light of the financial savings and efficiencies that will be required 
over the next few years. The review also sought to ensure that the Council’s scrutiny 
function is as effective and efficient as possible. 

3.3 Although the review concludes that the Overview and Scrutiny Committee has been 
effective over the past 12 months, there is also scope to make the Council’s 
performance management scrutiny more efficient. A review of the current scrutiny 
arrangements has been undertaken, and concludes that a number of proposals (set 
out in paragraphs 3.6 to 3.11 below), if adopted, would ensure a broader, more 
strategic and more effective approach to scrutiny. 

 Review of Scrutiny Arrangements 

3.4 South Lakeland District Council has operated under its current arrangements since 
May 2013. The Council has a single Overview and Scrutiny Committee which has 
commissioned a Performance Sub-Committee to undertake scrutiny of quarterly 
performance management reports and to receive reports from portfolio holders.  

3.5 Under the Local Government Act 2000, any council, such as SLDC, which operates 
an executive model of governance is required to create an overview and scrutiny 
committee. The manner in which this requirement is satisfied is not subject to any 
national standard, and there are a number of different models in place. The Centre 
for Public Scrutiny’s annual survey has regularly studied the impact of committee size 
and number on the effectiveness of scrutiny. They have found that there is “no 
evidence to suggest that a large committee size has a negative impact on how 
effective scrutiny is, although having fewer committees does have a positive impact”. 

 Proposals 

3.6 The key proposal arising from the review of the Council’s scrutiny arrangements is 
the removal of the Performance Sub-Committee from the Council’s committee 
structure, with the parent Overview and Scrutiny Committee taking on the 
responsibilities currently delegated to the Sub-Committee. 

3.7 The Performance Sub-Committee currently considers the financial monitoring reports 
for quarters 1, 2 and 3. However, in order to increase the effectiveness of the 
monitoring, it is being recommended that the Overview and Scrutiny Committee 
considers only the quarter 2 and quarter 3 financial monitoring reports where the 
Committee will be able to add the most value. The first quarter monitoring report will 
continue to be considered by Cabinet and Council. 

3.8 The Portfolio Holder reports presented to the Performance Sub-Committee have 
differed little in content from the reports presented separately to Council. The 
Portfolio Holder reports continue to be presented to Council in line with current 
Constitutional requirements, however it is proposed that the Overview and Scrutiny 
Committee hold Portfolio Holders to account as part of their consideration of the 
Council Plan Performance Monitoring reports, for example by “theming” the 
performance monitoring reports to different portfolios each quarter. Performance 
monitoring will continue to take place in all four quarters. 

3.9 Should the responsibilities of the Performance Sub-Committee be taken on by the 
Overview and Scrutiny Committee, then amendments to the timetable of meetings 
will be required to ensure that reports can be considered in a timely fashion. The 
proposed changes are included as Appendix 3. The new timetable has been 
developed to minimise the effect of the changes on the existing reporting 
arrangements. 

3.10 Changes would also be required to the Council’s Constitution. The changes to the 
current role and scope of the Committee and Sub-Committee and their terms of 
reference are attached as Appendix 2. Subject to the Committee’s approval of the 



 
 

recommendations within this report, the required changes to the Constitution will be 
addressed as part of the Annual Review of the Constitution which will be considered 
by full Council on 29 March 2017. 

3.11 The removal of the Performance Sub-Committee and the transfer of its 
responsibilities back to its parent Overview and Scrutiny Committee will ensure an 
efficient and effective scrutiny function. The successful monitoring of performance in 
a broader, more strategic manner, with the continued commissioning of task and 
finish groups where the need arises, will provide a positive challenge to the Cabinet 
and continue the Overview and Scrutiny Committee’s key role within the Council. 

3.12 Task and finish groups or one-day reviews can be set up to investigate any areas of 
concern identified through the performance and financial monitoring reports 
presented to scrutiny. Currently the Council’s Constitution states that the 
Performance Sub-Committee may “make recommendations to the Overview and 
Scrutiny Committee where further in-depth scrutiny is required”. The proposals would 
eliminate any potential delay by allowing the Overview and Scrutiny Committee itself 
to consider the monitoring reports. As the Overview and Scrutiny Committee acts as 
the commissioning body, this would allow more in-depth scrutiny reviews to be set up 
more quickly. 

4.0 CONSULTATION  

4.1 The proposals have been considered by the Chairman and Vice-Chairman of the 
Overview and Scrutiny Committee and Performance Sub-Committee and the 
Council’s Senior Management Team. In addition, the Constitution Review Working 
Group considered the proposals at its meeting on 23 February 2017. 

4.2 Should the Overview and Scrutiny Committee recommend the approval of the 
proposals, this will be considered by full Council as part of the Annual Review of the 
Constitution at its meeting on 29 March 2017. 

5.0 ALTERNATIVE OPTIONS 

5.1 The Overview and Scrutiny Committee could decide to continue to delegate its 
performance management role to the Performance Sub-Committee, however it is felt 
that this is not the most effective arrangement for scrutiny at South Lakeland District 
Council. 

5.2 The Overview and Scrutiny Committee could opt to pursue other scrutiny 
arrangements not outlined within this report. Other arrangements had been 
considered in the development of this report and the proposed arrangements were 
deemed to provide the most effective and efficient scrutiny structure for South 
Lakeland District Council. 

6.0 LINKS TO COUNCIL PRIORITIES 

6.1 The Overview and Scrutiny Committee’s broad remit and varied work programme 
means that its work often links to all of the priorities and targets set out within the 
current Council Plan. The more efficient and effective the Committee is, the stronger 
those links can be. 

7.0 IMPLICATIONS 

7.1 Financial and Resources 

7.1.1 There are a number of financial and resource areas which would see a saving should 
the proposal be adopted. The removal of the Performance Sub-Committee, even 
when taking into account the possibility of an additional meeting of the Overview and 
Scrutiny Committee and the retention of the majority of the reports that would go 
there, would result in savings in printing, posting, room hire, refreshments, and 



 
 

member expenses. In addition, officer time in the administration and attendance of 
meetings would result in a considerable resource saving. 

 It is anticipated that circa £9,800 of financial and resource savings would be made 
annually from the recommended change to the scrutiny arrangements. 

7.2 Human Resources 

7.2.1 There are no direct staffing implications arising from the proposals within this report. 
The implications relating to officer time and resources is set out in 7.1.1 above. 

7.3 Legal 

7.3.1 Under the Local Government Act 2000, any council, such as SLDC, which operates 
an executive model of governance is required to create an Overview and Scrutiny 
Committee. The manner in which this requirement is satisfied is not subject to any 
national standard, and there are a number of different models in place. Providing the 
Council ensures that there are efficient overview arrangements in place, the manner 
in which this is undertaken is a matter for the Council to decide upon. 

7.4 Health, Social, Economic and Environmental 

7.4.1  

Have you completed and Health, Social, 
Economic and Environmental Impact 
Assessment? 

Yes ☐ No ☒ 

If you have not completed an Impact 
Assessment, please explain your 
reasons. 

There are no implications arising from this 
report. 

 

7.5 Equality and Diversity 

7.5.1  

Have you completed an Equality Impact 
Analysis? 

Yes ☐ No ☒ 

If you have not completed an Impact 
Assessment, please explain your 
reasons. 

There are no implications arising from this 
report. 

7.6 Risk 

Risk Consequence Controls required 

That the Council’s scrutiny 
arrangements are 
ineffective or inefficient. 

The scrutiny work 
undertaken does not add 
as much value as it 
should. Areas where 
scrutiny is required are 
missed. 

An effective overview and 
scrutiny function, reviewed 
regularly, is put in 
operation. 

 

CONTACT OFFICERS 

Jason Habbershon, Committee Services/Scrutiny Officer, 01539 793187, 
jason.habbershon@southlakeland.gov.uk   

mailto:jason.habbershon@southlakeland.gov.uk


 
 

APPENDICES ATTACHED TO THIS REPORT 

Appendix No.  

1 Review of Effectiveness 

2 Proposed Role, Scope and Terms of Reference for the Overview and 
Scrutiny Committee 

3 Proposed amended timetable for the Overview and Scrutiny 
Committee 

BACKGROUND DOCUMENTS AVAILABLE 

Name of Background 
document 

Where it is available 

Centre for Public Scrutiny 
Annual Survey 2013-2014 

http://www.cfps.org.uk/wp-content/uploads/Annual-
Survey-2013-14.pdf  

TRACKING INFORMATION 

Assistant 
Director 

Portfolio Holder Solicitor to the 
Council 

SMT Scrutiny 
Committee 

20/02/17 N/a 20/02/17 02/03/17 17/03/17 

Executive 
(Cabinet) 

Committee Council Section 151 
Officer 

Monitoring 
Officer 

N/a N/a 29/03/17 20/02/17 20/02/17 

Human 
Resource 
Services 
Manager 

Leader 

 

Ward 
Councillor(s) 

 

Constitution 
Review Working 
Group 

Chairman 

20/02/17 N/a N/a 23/02/17 23/02/17 

 

http://www.cfps.org.uk/wp-content/uploads/Annual-Survey-2013-14.pdf
http://www.cfps.org.uk/wp-content/uploads/Annual-Survey-2013-14.pdf

